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Sustainability in the fuel
industry – is it possible?
Why a sustainability report?

OKQ8 knows that all the people who have a
relationship with our company regard work involving
the environment, ethics and human rights as important.
In this report, we show the things that we do well and
what can be done better. We describe our ambitions for
sustainable development, targets, activities, successes
and setbacks. We hope the report will stimulate our
sustainability work and contribute to continued strong
confidence among customers, employees and other
stakeholders. The sustainability report is published once
a year. Our aim is to make the report as transparent as
possible. Do not hesitate to contact our Safety, Health
and Environmental Manager, Andréa Haag, to express
your views on the report.

OKQ8 in brief

“For life with the car” is our guiding light. We sell many
different types of fuel. Our shops also offer fast food,
groceries, kiosk products, car accessories, spare parts
and home and recreational products. We are the market
leader in carwash facilities and the fuel industry’s largest
player in tyre sales. We offer several different types of
debit cards both for private individuals and companies
– enabling our customers to find a card that suits their
needs. Working with our business partner Tanka and
applying the IDS heavy traffic concept, we have more
than 800 filling stations throughout the country. OK’s
members are our customers and they receive cash-back
rewards from the first litre of fuel they buy. And on all
purchases at our stations.

Join us!

Throughout this report,
we will present several
sub-goals that we achieved
and events that took
place during 2011.
Join us on the journey!

Eventful year in 2011/12

OKQ8’s financial year extended from 1 March 2011 to
29 February 2012.

Europe’s most eco-friendly fuel station
Solar panels and rainwater for carwashes, solar cells for
electricity generation, park-and-charge points for electric
cars and sedum roofing are some of the environmental
adaptations that have been made at our energy-efficient
fuel station at Häggvik in Sollentuna.
Electric rental cars
According to many experts, electricity will be the fuel
for tomorrow’s cars and you can be part of the future,
today. During 2011/2012, our OKQ8 Slussen and OKQ8
Häggvik stations in Stockholm offered the first electric
cars as rental cars.
Quality-assured renewable fuel
We received approval during the year for our verification
system for all our renewable fuels. These fuels help to
reduce greenhouse gases. Demands are also being
imposed on workers’ rights in terms of fundamental
human rights and ILO conventions (International Labour
Organisation).
Lean on OKQ8
The SMART project, which is being launched in earnest
during 2011, is intended to create a more resourceefficient OKQ8. It helps us sustainably optimise our
operations by means of inventory management, the
customer experience and sales.
We prolong vehicle life
We initiated the rollout of a total workshop concept in
cooperation with Meca, a leading supplier of vehicle spare
parts, tools and workshop equipment for vehicle repair
shops in Scandinavia. About 150 OKQ8 vehicle repair shops
are expected to be included in the partnership.
Higher percentage of biofuel
As part of our work to achieve more sustainable
motoring, the low admixture of RME biofuel in our diesel
fuel was increased from 5 to 7 per cent. This will reduce
carbon emissions by 4.5 million kilograms per year –
the equivalent of 2,100 diesel-powered vehicles over the
course of one year.

We stand strong today in the face of future challenges, which is a prerequisite for sustainability. The
industry and OKQ8 as a company are faced with a difficult challenge. Our main products cause
significant harm to human beings and the environment. Knowledge of this is greater today than when the
foundation for today’s dependence on fossil fuels was laid. As a fuel distribution company, we have unique
opportunities to work sustainably towards fossil-fuel independence.
Today, we make sure that our biofuels truly contribute to reduced emissions of greenhouse gases. It
means a great deal to us that, as the first company to gain approval of our work from the Director General
of the Energy Board, we fully comply with the new legislation’s sustainability criteria for renewable fuels.
The customer is the focal point, and we know the customer appreciates responsible actions from our side.
It’s in the lifeblood of OKQ8, inherited from OK.

Greater demands in a complex world

The industry in general and OKQ8 in particular have greater opportunities than most players to make a
difference. Our aim is not only to be perceived as a leader in the industry, but also to behave like a true
leader. We strive to contribute to sustainable motoring by offering solutions and opportunities for the smart
motorist. We embrace the government’s goal of a “fossil-independent fleet of motor vehicles” and we
intend to play an active role in its achievement.
We look forward to a new programme of cooperation with Siemens, one of the world’s leading infrastructure
companies. Together, we will electrify the busiest European motorways in Sweden. Our cooperation with
E.ON is also continuing and we are now the company that offers the most filling points for vehicle gas.
Our industry is naturally associated with fuel, but we must also bear in
mind the diversity of issues inherent in our own operations. Our employee
surveys during recent years reflect a positive trend, with the feeling of pride
and commitment growing. Diversity at our stations is good, but some work
still remains in terms of office staff before we can really nurture the various
talents and capabilities of all our employees.
Is it possible to create a sustainable fuel industry? Yes, we believe it is.
With business operations founded on Secure, Sound & Sustainable
grounds, we define how we work internally and externally to minimise
risks and maximise opportunities for humans and the environment. For
our customers, owners, employees and society, it is important that we
take pride in our business operations.

Join us on the journey!

Anders Lebréus
President and CEO, OKQ8

OKQ8 Häggvik

Europe’s most
green filling station.
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Economic trends globally and in Europe have impacted industry
and society in Sweden, despite this country’s strong finances.
Nevertheless, OKQ8 strengthened its profitability during 2011/12
by efficiently enhancing its operations.
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The business

OKQ8 aims to be the natural choice for motorists and energy customers.
That is our vision. With a market share of 28.5 per cent of petrol sales, joint
first place in terms of industry reputation1 and being the best at sustainable
development in the eyes of the public2, we appear to be well on our way to
achieving our vision.
Meanwhile, our industry is facing a number of challenges.
As do we. Dependence on fossil fuels is just one example.
More energy-efficient cars will result in motorists filling their
tanks less often. Electricity as a fuel requires new business
models. Shifting attitudes and consumption patterns mean
that the industry is gradually changing.
To clarify the future challenges, we must further distinguish
ourselves as a company that is focused on motorists and
continue to pursue our own agenda. Our business is based
on the long life with the car and provides solutions that
simplify the life of a motorist. Our history and our OK heritage
cater for this development.

Thanks to our comprehensive network of stations, our bank
and unique products and services, no other company in the
Swedish market can match us in our efforts to simplify the life
of a motorist. Usability and sustainability form the foundation
of this. This report addresses how we are pursuing the
implementation of these fundamentals in our operation.

1
2

TNS Sifo’s annual reputation survey
Sustainable Brands 2012
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With a heritage
among motorists
On 1 January 1999, a
new and distinguished
fuel distribution company
was born in Sweden.

The cooperative company OK, which
was formed in 1926, entered into a
joint venture with the Kuwaiti company
Q8 and OKQ8 was born. It may have
been a long shot at the time, but was
ultimately a winner.
OKQ8 inherited values from both
companies that are deeply rooted in the
history of the two cultures. A genuine
social commitment and the prioritisation
of health, the environment and safety
led to both companies contributing to
major changes, such as the introduction
of sulphur-free heating oil, unleaded
petrol and several alternative fuels. This
is a healthy foundation on which we
stand when facing the new challenges
of the 21st century. Read more about our
environmental milestones at okq8.se.

The company today

OKQ8 is a Swedish limited liability
company, with two owners each holding
half of the shares. One owner is the
economic association OK, the largest
of Sweden’s OK associations, which is
in turn owned by 1.3 million members.
The other is Kuwait Petroleum
International, a government-owned
Kuwaiti oil company. In addition to the
OK economic association, there are six
other OK associations in Sweden, which
contribute another 300,000 members.
These members are not shareholders of
OKQ8 but collaborate under the same
brand. They are also shareholders of
certain subsidiaries. The wholly owned
subsidiary OKQ8 Bank manages most
of the economic flows associated with
the operation.

1999

The year when
OKQ8 was formed.

The distributor’s
dilemma

OKQ8 distributes fuel. We do not extract
or produce fuel. This has its advantages
and disadvantages. One advantage
is that, unlike our competitors, we are
not bound to a certain type of fuel but
can instead rapidly shift to the fuel
of the future as soon as it becomes
available. On the other hand, this is
a disadvantage because we do not
conduct any proprietary production and
are unable to independently develop
new and alternative fuels.

page 6
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OKQ8’s guiding light

“For life with the car”
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Our key
stakeholders
We keep the infrastructure
rolling and impact many
people.

Sustainable motoring
– the only way ahead
AUTHORITIES

INTEREST
ORGANISATIONS

This entails significant responsibility and
we are both proud of and humbled by
this. External trust in us is one of our most
important assets and we work intensely
with our key stakeholders and their
key issues. In 2011, this considerable
commitment was exemplified by our joint
effort with the Swedish Environmental
Management Council to contribute our
perspective in discussions concerning new
criteria for the purchasing of fuel. Read
more at: www.msr.se. Moving forward, the
objective is to formulate a company-wide
approach to stakeholder relations.

SUPPLIERS
FOSSIL FUELS

SUPPLIERS
bio FUELS
CUSTOMERS

SUPPLIERS
- FOOD
- VEHICLE-RELATED

TRADE
ORGANISATIONS

EMPLOYEES

CONTRACTORS

TRADE
UNIONS

And this is what they think
… strike a balance between the
customers’ demand for products and
services, employees’ expectations
for a good employer, social demands
for ambitious environmental efforts
and the owners’ requirements for a
return on invested capital. And so forth.
The expectations are multifaceted
because the owners also impose
clear requirements on OKQ8 being a
responsible company and our customers
expecting us to be a reliable and fair

employer. To obtain an impression
of and be able to satisfy what the
key stakeholders believe we should
prioritise, we have conducted what
is known as a stakeholder analysis
based on the responses from about
40 individuals. This constitutes the
beginning of an understanding of our
stakeholders’ priorities. Continued
discussions and in-depth surveys will be
conducted to identify the right actions
and priorities for our company.

Prioritised issues

The surveyed stakeholders have
a shared opinion on priorities but

We will enable motorists to make
proactive and sustainable choices. We
will accomplish this by providing green
products, encouraging changes in habits
and convincing decision-makers to
create the necessary preconditions. We
contribute to sustainable motoring by:

Inspiring motorists

BUSINESS
PARTNERS

To achieve a favourable
development for our
company, we must …

We believe that the car will
continue to be a frequently
used means of transportation
in the future. We want cars to
be associated with enjoyment
to an even greater degree
than they currently are. To
achieve this, we must all
assume greater responsibility.

also differing perceptions on what is
considered important. It is no surprise
that energy consumption, carbon
emissions and resource usage topped
the list when internal and external
stakeholders ranked the most important
sustainability matters. However, internal
stakeholders place greater value on
matters such as working conditions,
skills development and customer
satisfaction – issues that have a direct
impact on our daily lives, while external
stakeholders place greater importance
on business ethics and environmental
work tied to our purchasing, product and
service range.

A transition to sustainable motoring
requires a shift in habits in terms of
mobility and consumption patterns.
Shifting habits can be challenging,
which is why we view our role as one of
inspiration and of making the transition
as easy as possible for motorists. For
example, OKQ8 will supplement car
ownership through its rental car range.
By providing advice on thrifty driving
methods, we want to inspire motorists
to drive in an economical and environ
mentally aware manner. We will organize
training courses for business customers
at which the products’ climate and health
impact will be discussed.
Choosing the right vehicle with lower
greenhouse gas emissions should be easy
and financially beneficial for motorists. This
requires long-term political policies and
economic incentives. Accordingly, OKQ8
encourages governing politicians to clarify
the definition of a green car so that it is
based on actual climate impact.

Leading the introduction
of new fuels

By introducing new fuels, we want to
enable motorists to choose fuel suitable for
sustainable development. Emissions from
heavy transport continue to rise, and we want
to contribute to a transition to sustainable
development by offering alternatives and
energy-efficient fuel for road transportation,
including vans and heavy vehicles, buses
and construction machinery.
The introduction of new fuels requires
long-term rules with clear-cut policy
decisions. Selecting policies is a complex
process that requires various players to
cooperate to identify the best solutions. As
one of Sweden’s largest fuel distribution
companies, we see it as our responsibility
to contribute our experience and
perspective to the political debate.

Building the station
of the future

The transition to sustainable motoring
requires new infrastructure. OKQ8 is
contributing by investing in innovative
and environmentally compatible
technology and fuels. At our stations, we
offer motorists sustainable alternatives
such as natural degreasing and ecolabelled windscreen washer fluid, but also
DIY carwashes, as well as carwashes
with eco-labelled detergents and the
complete treatment of wastewater.
Realising OKQ8’s vision for
sustainable motoring requires:
• Sector-wide solutions in which all
players assume their responsibility.
• Long-term and competition-neutral
rules for transports and vehicles.
• Carbon emissions from traffic to be
based on the impact “from well to wheel”.
• Continued focus on infrastructure for
increased mobility.



Our overriding
environmental
objectives

1. We will support the development
of renewable fuels by spearheading
the development of new infra
structure. We currently offer the
best coverage of filling stations for
E85 and vehicle gas. We want to
continue this trend by also offering
the best coverage of park-andcharge points for electric vehicles.
We will also continue the build of
filling stations for gas.
2. The share of sustainable
alternatives is to increase for our
entire range of car-based products
and food, and comprise at least 10
per cent of overall sales by 2020.
This will be achieved by selling and
marketing sustainable alternatives.
3. Our objective is to reduce
carbon emissions from proprietary
production by 25 per cent between
2006 and 2015. This will be
achieved by energy-efficiency
enhancements at stations and in
the distribution of fuels and other
products.

Earnings for 2011/12
totalled MSEK 603

Earnings must be viewed in the light of pricing
pressure, taxation and oil-price fluctuations.
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Return on
total capital
(excl. pricechange impact):

Return on total capital declined 3.4 per
cent due to more capital being tied-up in
receivables and inventories, which was
attributable to a rise in oil prices.

Customer
satisfaction
index:
Employee
satisfaction
index:
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In general we have very
satisfied customers, but we need
to improve ourselves constantly
to avoid losing ground to our
competitors.

The trend in the employee satisfaction
index between 2007 and 2010 was
outstanding. The challenge ahead is
to maintain the strong results that we
have achieved.
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2011/12

Heating
and Fuel

2007

2010: 79.1

700

The rise in earnings by 6.3 per cent was
generated by increased sales and
efficiency enhancements at the stations.

85,509,970

2008: 76.9

-0,7 % 2,7 % 4,4 % 4,6 % 5,2 % 1,3 % -1,3 % -4,1 % 2,5 % 6,7 % 8,9 % 8,6 %

Earnings before
price-change
impact (MSEK):

85,880,993

Lubrication
Companies

Stations
(proprietary):
82

Return on total capital (excl. price-change impact)

CO2e
emissions:

CO2 emissions declined in all areas of
operation by a total of 3 per cent compared
with 2010. We primarily noted decreased
sales of petrol and heating oil. However,
overall fuel volumes were unchanged
from 2010.

8900’’
8895’’
8890’’
8885’’
8880’’

2010: 73.4

Net sales (MSEK)
28,355

Total energy consumption was largely
unchanged year-on-year. We noted less
consumption at depots and more consumption
at our own stations and in office properties.
Overall, we must improve our ability to
analyse changes in energy consumption.

Salaried
employees:
81

Payments
to suppliers
16,298

Energy
consumption,
kWh:

2008: 68.8

Donations
(society) 0

Employee costs
720

Earnings before price-change impact (MSEK)

-100
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Tax expenses
(government) 198

Interest expense
(lenders) 31

performance and the stakeholders’
priorities.

Total:
64

Breakdown of economic value
(MSEK) among company stakeholders
(total: 17,760)

Based on the materiality analysis, we
can see that the following are the key
ratios that best reflect the company’s

2010: 75.9

Coping with downturns in profitability,
which the industry has always
experienced, also requires long-term
earnings to remain at least at today’s
level. This will enable OKQ8 to cope
with hard times while also providing a
margin to invest in all new requirements
imposed by authorities and customers in
terms of sustainability, safety and welldeveloped operations.

206

Other sustainability-related decisions
taken and discussions held during the
year included:
• A discussion about the introduction of an
increase in the low admixture of biofuel;
7 per cent RME in diesel and 10 per
cent ethanol in petrol.
• Decision on an investment in our new
sustainable station in Häggvik and
the opening in conjunction with the
January meeting.
• Decision on producing a sustainability
report.
• Decision about new purchasing
agreements for RME and bio-ethanol.

Profit for the financial year was the best
during the 2000s and the return reached
an acceptable level for the owners.

162

Each Board meeting commences with
a review of Health, Environment and
Safety (HES) events such as sickness
absence, accidents, spills, robberies and
other key HES figures.

In addition to taxes and VAT, fuel prices
are impacted strongly by the cost of
crude oil. In 2011 and 2012, the price
of oil rose sharply due to unrest in the
Middle East and Africa. This also has a
direct impact on pump prices in Sweden.
OKQ8 has no control over the price
trend. OKQ8’s positive earnings in the
past three years have strengthened its
balance sheet, although naturally this is
insufficient to offset all future risks.

150

The Board convenes four times per
year. It has no committees. The Board
is appointed by the two owners of
OKQ8: the OK economic association
and Kuwait Petroleum International
(KPI). Göran Lindblå is the executive
chairman. For more information, visit
www.okq8.se.

A long-term and financially sustainable
OKQ8 is a company that ultimately
generates a positive surplus and thus
distributes the financial surplus to all
stakeholders. In the past four years,
OKQ8 has been profitable. The fuel
industry has always been hallmarked by
the pursuit of low prices to win customer
loyalty. This has occasionally sparked a
nationwide price war. In the mid-2000s,
such a war lasted three years and
contributed largely to OKQ8’s previous
negative results.

60

The Board of Directors at OKQ8 comprises
nine individuals (including personnel
representatives) who possess widespread
and advanced knowledge of the operations
conducted by OKQ8. The Board’s tasks
include establishing objectives and
strategies, ensuring effective control
systems, compliance with laws and
ensuring that the necessary ethical
guidelines are adopted. The Board
also appoints and evaluates the CEO.
Senior executives primarily receive
remuneration in the form of a fixed
salary. No variable remuneration is paid.

Financial results

- 65

Work of the Board

Our
pivotal key ratios

2008: 76.7

Management
and financial results

2010
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Our employees
Attracting, recruiting,
developing, maintaining
and managing employees
are elements that are
crucial to the longterm sustainability of a
company.
Our overriding objective is to contribute
solutions that support and develop OKQ8’s
managers and employees and translate
into increased profitability. The principles
underlying OKQ8’s guiding light “For life
with the car”, together with ourvalues,
underpin the priorities that are made.

Attract, recruit
and retain personnel

While our recruitment needs have
increased in recent years, the trend
indicates that greater efforts are required
to identify the right employees for the
right position. Generally speaking, more
resources are needed to fill a position.
In the future, even higher demands will
be imposed on our efforts to succeed in
attracting the expertise we need.

In 2012/2013, the HR Department is
focusing on developing our shared
values. This is important and has long
been in demand among employees.
Creating a joint approach to leadership
is another prioritised area, as is
maintaining and developing strong trade
union relations. Training procedures
will also be improved through the
implementation of a new management
system. Performance reviews are central
to the development of individuals and the
business, and the implementation rate of
these reviews is high.

Development work
in health, environment
and safety

Throughout our operations, we set
targets and pursue action plans for
health, the environment and safety, and
we have a fundamental management
system that ensures that this work is
implemented systematically. Some
elements of the operation have had their
management systems certified. The
work consists of:

• Providing information on health,
environment and safety work to
external stakeholders, such as
customers, business partners and
authorities.
• Conducting improvements and
evaluations with the aim of remaining
at the leading edge of health,
environment and safety.
• Continuing to pursue health,
environment and safety work that
makes us proud.

Sickness absence –
remains low

Sickness absence was 3.4 per cent,
unchanged from the preceding year,
which indicates that our work to reduce
short-term sickness absence is effective
and successful. This is primarily
achieved through our Sickness and
Health registration management system
and the associated advisory services.

Safety first

Safety efforts hallmark OKQ8’s business
in many ways. Throughout the operation,
from the stations to the depots, safety
efforts are included in daily procedures
and followed up thoroughly. Safety rounds
and routine training courses are natural
elements of everyday life for OKQ8 staff.

Accidents in operations have declined
radically. There were four cases in 2011
compared with 14 in the preceding year.
The accidents were also not as severe
as in previous years. The rate of traffic
accidents also remains low. It averages
out at slightly more than one accident per
1,000,000 kilometres.

the percentage of women in the overall
organisation (see adjacent graph), it
quickly becomes apparent that we still
have work to do.

is the result of an effort that has been
under way for many years and that has
changed a company in a predominantly
male industry.

When examining the level just below the
management team, the ratio of men to
women is improving significantly. This

The number of shop robberies was
essentially unchanged compared
with the preceding year. A total of six
robberies took place in 2011, compared
with eight in 2010. OKQ8 has the largest
number of staffed stations in the sector,
but has still experienced relatively few
robberies. Continuous work is conducted
to develop cash-management systems
that entail less exposure to cash. The
station environment is being enhanced
through proper order, improved and
lighter environments and higher-quality
security cameras.

Gender equality at OKQ8

According to an HR surveythe
Employee satisfaction index surveys,
OKQ8 employees were very satisfied
with OKQ8 as an employer and the
index reached 81 (of 100) for salaried
employees and 82 (of 100) for station
employees in 2010, which was a highly
favourable result. Compared with 2007,
this is an increase of 17 percentage
points.

Progress being
made in gender equality
When comparing the percentage of
women in the management team with

20
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60

54 % women
46 % men

80

100

OKQ8’s Employee satisfaction index

17 % women
83 % men

42 % women
58 % men

20

40

60

80

100

64 (OKQ8 as a whole)
Salaried employees: 81

2010

Turbulence is the number of employees leaving as a percentage of permanent employees. This key ratio
indicates the percentage of the collective expertise that disappears from the organisation between two
measurement periods. The number that can be considered average depends entirely on the sector.

1

• Imposing the relevant requirements on
our suppliers and business partners
and following up on their efforts.

2010

• Ensuring that all OKQ8 operations
have health, environment and safety

included on the agenda at staff
meetings.

managers

• Ensuring that all employees and
business partners have the appropriate
qualifications.

employees at
proprietary stations

2007

• Focusing on what we regard as the
principal health, environment and
safety aspects.

2,230

team at OKQ8

We work hard to optimise the workforce
based on customer flows. OKQ8 has
a tradition of employees staying for a
long time, which has been particularly
noticeable among salaried employees.
In recent years, however, we have
noted an increase in staff turnover. The
trend indicates that the labour market
will become more fluid among those
born in the 1980s with briefer periods
of employment and higher demands for
personal development.

OKQ8 operates a business that
is geographically widespread and
spans many different operating areas.
One of our challenges is to make
the environment and sustainable
development a natural element at all
levels of the organisation, with overriding
objectives as an integral part of each
employee’s everyday life.

Percentage of Percentage of men Percentage of
men and women
men and women,
and women in
at OKQ8
second-line
the management

For the financial year, staff turnover was
8.7 per cent (2010: 5.2 per cent) and
turbulence* was 13.9 per cent (2010:
10.8 per cent). The staff turnover was
due in part to the change-oriented work
that is being implemented at the stations.

Challenges

Stations (proprietary): 82

Next exit

The motorist
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The motorist

The customer
Satisfaction and loyalty
are critical for us because
competition for customers
is intense.
And for this reason, we use both fully
developed customer satisfaction
surveys and a concept called Mystery
Shoppers at our stations. Mystery
Shoppers are people we commission
to play the role of customers and take
notice of the procedures that work well
at the stations and the ones that need
to be improved.

You as a motorist are what we care about. But you as a motorist are also
something else. You are a parent, a cyclist, a businessman, a hunter or a football
player. Or you are all of these. At OKQ8, we strive to offer you the best possible
service, as a motorist and as part of society and of a planet.
We want to make it as simple as possible to responsibly own,
rent, maintain and fill vehicles with fuel. Regardless of whether
you manage your company’s vehicles or drive a company car,
drive your own or somebody else’s vehicle, or rent a car. The
responsibility also applies to other product offerings at our stations.

LUBRICATION,
COMPANIES

Contents:
The customer

The rental car motorist
The car,
the bank and life

Petrolia produces
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HEATING
AND FUEL
(ENERGY)

Sweden is so much more than the big city. Our country is
1,570 kilometres long and 500 kilometres wide. Naturally, the
opportunities to build an attractive public transport system that
covers this entire area are very few. Nor is cycling practical
for people who live outside of a town while working in the
town centre. And this is why we must create opportunities for
vehicular traffic that has a minimal impact on the environment
and climate. Now that is a challenge!

Customer Satisfaction Index,
Business customers (CSI)

OKQ8
BUSINESS
CARD

The greatest challenge for us when we focus on the motorist
is the changing role of the motorist. The motorcar today is,
and will be in the future, an important symbol of freedom and
a tool in everyday life. For many companies, the vehicle is
an integrated part of business operations. At the same time,
however, our big cities are growing, the available space on our
streets is receding and climate change, the lack of resources
and environmental and health issues are pointing towards a
decline in motorcar travel. There are also many indications
that fewer private individuals and companies will need or
prioritise personal cars. Or, at any rate, this could be the case
in metropolitan areas.

This does not necessarily mean a decline in access to
vehicles. To rent or otherwise pay for what we use, rather than
owning a vehicle, is a growing trend in several markets. OKQ8
is one of the five largest players in today’s car rental market.
We want to play an active role toward more sustainable
motoring and we see significant business potential in this area.

For business customers, the surveys
focus on corporate debit card
customers, heating and fuel customers
and lubrication-service customers.
Overall, we can be proud of the results
without, in any way, being totally
satisfied. It is gratifying that more than
90 per cent of our business customers
would recommend us (up from 88 per
cent in 2008). We see the same pattern
in heating and lubrication services,
where the satisfaction rate rose to 93
per cent, up 7 percentage points from
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2008. The fly in the ointment lies in the
corporate debit card operations, where
the results for 2010 were worse than
in the survey conducted in 2008. The
opposite applies to our heating and
lubrication services, where all areas,
apart from customer service, have
improved since 2008. Nevertheless,
potential for improvement exists in all
areas of our operations. Accessibility is
the most important factor for business
card customers; like “being where
the customers are” and “nationwide
coverage”. Our customer satisfaction
surveys show that the factor that makes

the customers most dissatisfied is the
stations that we have closed.
The results of our customer surveys
always form the basis for business plans
and strategic objectives.

90%
of our business
customers
recommend
OKQ8

Service to
Sweden’s business customers

Do you own or use a vehicle? We’d be happy
to tell you more about how we can help
you. Stop in at one of our stations, call our
customer service unit or visit our website.

page 16

OKQ8 Sustainability report 2011

13

The rental motorist
There are 4.9 million
vehicles in Sweden, of
which more than 3.5 million
are privately owned. Of
these, 35,000 are rental
vehicles, including vans
and other transport
vehicles.
We see significant potential in the anti
cipated change in these proportions in
the future. A rental car serves as both
a complement and an alternative to
owning a car.

The eco-classifications for cars have
remained unchanged since 2006, so it’s no
great achievement that we have met the
requirements this year. Another of our aims
is that by the year 2015 average carbon
emissions from rental vehicles will not
exceed 80g/km. Naturally, we are working
to achieve this goal, but our efforts will be
impacted by the formulation of the new
“green car” definition that will be introduced
next year, and formulations of other control
instruments.
Unfortunately, from a climate perspective,
the current trend is moving in the wrong
direction, as emissions rose marginally
during 2011. One reason is that we buy
vehicles with a guaranteed residual value.
In order to make a good deal, the vehicle
must be attractive in the second-hand
market. Ethanol or gas-powered vehicles,
the ones with the lowest emission levels,
are not attractive today. Overall, this means
that the price of vehicles that can be driven
on alternative fuels is declining sharply.
This is unfortunate for several reasons,
but nothing that we alone can control. The
target of reducing emissions to 80 g/km
by the year 2015 stands firm and, during
2012, we plan to more closely study ways
of achieving it.
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TRANSPORT
VEHICLES

Do you need a vehicle?

At times, a comfortable motorway cruiser, at other
times a small and agile inner-city runner, while
occasionally a pack mule with a cab. But perhaps
not every day. Check out our rental vehicles! Always
washed, filled with fuel and eco-classified.

CO2e emissions for the entire fleet
of rental vehicles, 2007–2011

Minibus

Over a somewhat longer perspective, we
see great potential in electric cars with
zero emissions. If they are charged with
fossil-free electricity, they offer a good
alternative in terms of the climate. In 2011,
OKQ8 was the first company to offer
electric cars as rental cars at the Slussen
station in Stockholm. Last spring, another
car was made available at the new filling
station in Häggvik. More about Häggvik a
little later. While electric rental cars are still
very much in the testing stage, we expect
to make the offering available at all our
outlets in the years ahead. Chargeable
hybrids are another exciting possibility.

The concept is a combination of a hybrid
and totally electric car that can be driven a
certain number of kilometres on electricity.
It is charged in the same way as an electric
car, but also includes different solutions
such as a combustion engine to serve as a
back-up and to charge the batteries.

PASSENGER
CAR

OKQ8 is one of the five largest companies
in the Swedish rental vehicle market, with a
fleet of about 2,000 vehicles. The industry
has seen an upswing during recent years
and we have noted favourable growth. Our
fleet of rental vehicles is a key element in
our commitment to sustainable motoring.
All our passenger cars are environmentally
classified. Following the revision of our
company car policy last year, this factor
is also reflected in our employees and
the vehicles they use, whereby company
cars must be selected from among the
vehicles supplied to OKQ8 rental vehicle

operations. Over the past few years,
another requirement has been that all
company cars must be eco-classified.
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The car, the bank and life
We are proud of our bank!
Since owning a car is
associated with many
economic considerations,
our goal is to make it
as easy, efficient and
affordable as possible.

fastest growing debit/credit card. The
card’s high standing was also confirmed
in February 2012 when OKQ8 VISA was
named “Winner for the family” by the
Swedish newspaper Dagens Nyheter
and “Best in Class” in the “Bonus” category
by Göteborgs-Posten in March 2012.

Several new products and services are
planned in the years ahead, including
e-invoicing and Bank ID. We also hope
to introduce a financing solution for
those who use us to repair their vehicles.
And somewhat further ahead, ideas for
simpler financing of purchases of used
vehicles are in the pipeline.

The core element of our offering is a
highly attractive debit/credit card. The
card carries a host of benefits that make
life with the car a little easier.
OKQ8 VISA has no annual fee, offers
interest-free credit up to 45 days,
high interest on deposits, cash-back
on purchases when you shop at the
station and bonus points when you shop
outside the station.
All this is possible because we are not a
bank, but we have a bank. The primary
objective is not to profit for ourselves,
but rather to make a contribution to
OKQ8’s total offering. And business
is good. OKQ8 VISA was launched in
2010 and in 2011 it was named Europe’s

is the company’s high capital adequacy
ratio combined with the government
deposit guarantee. In other words,
the bank has more than ample funds
in relation to money on loan. It has a
financial position that few banks can
claim today.

Since the card is relatively new on
the market, a great deal of energy
was devoted last year to improving
and developing procedures, including
features such as credit and fraud
monitoring. The bank is subject to
the controls of the Swedish Financial
Supervisory Board and reports key
figures to the Board at regular intervals.
A form of security for you as a customer

1.3

million members

Apply for a card

No annual fee
Bonus and cash-back rewards
High interest on savings
from the first krona
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Questions & answers
Magnus, OKQ8 Bank:
Do your stations serve as bank
branches, and what services are
available?
The stations are very often the
customer’s first contact point with
our bank cards. Sales personnel at
the stations have an important role in
terms of informing customers about
the cards we have and the differences
between our cards and other cards.
They also answer questions about
how the cards work, e.g., about bonus
and cash-back rewards, or the high
interest rate on deposits. Customers
can also submit their credit card appli
cations at the stations, which then
forward them to OKQ8 Bank. At our
stations, customers can also redeem
their quarterly OKQ8 VISA cash-back
checks for cash or
merchandise.
Magnus Cevung
OKQ8 Bank

Questions & answers
Per-Martin, OKQ8:
How much more energy efficient is
the average vehicle engine that uses
the right kind of lubricating oil?
Using synthetic lubricating oil
instead of mineral oil-based
lubricants can increase the engine’s
energy efficiency by as much as
5.5 per cent. That includes the
entire driveline – engine, gearbox,
final drive and the differential.
Corresponding improvements
in industrial processes generate
enormous savings, in both money
and environmental terms.
Per-Martin Roos
Manager,
Lubricating Oils
OKQ8

Petrolia
produces
Petrolia is a lubricating oil
plant that produces nearly
300 products for OKQ8’s
customers
The products include everything
from motor, transmission, hydraulic
and various special oils to a range of
chemical products such as antifreeze,
windscreen washer fluid, alkylate petrol,
lighter fluid and natural degreasing
agents. All such products that are sold
under our own name are made by
Petrolia. The largest volumes are sold
to business customers via our direct
marketing division. OKQ8 owns 81 per
cent of Petrolia and 4 per cent is owned
by OK federations. The remaining 15 per
cent is owned by the Swedish Farmers
Supply and Crop Marketing Association.
The production plant is situated in
Loudden, in Stockholm harbour, in a
building where lubricating oils have been

produced since the 1930s. There is also
a plant in Söderfors, in Uppland County,
which produces many of the plastic
packaging materials used to package
the products.
Petrolia is environmentally and quality
certified in accordance with ISO 14001
and ISO 9001. The company has also
been certified in accordance with the
OHSAS 18001 work environment
standard since 2004.
A project was launched last year to
enhance the energy efficiency of all
aspects of Petrolia’s operations. The
aim is ambitious: to reduce energy
consumption in the first half of 2012 by
20 per cent compared with the preceding
year. The plant treats its production
process effluents in a proprietary
treatment plant and strives to recycle all
waste products and discontinue the use
of substances harmful to health and the
environment.

Well-lubricated and certified

We manufacture our products in
proprietary production plants, with total
control over the entire process, and the
products we offer include a complete
range of biodegradable lubricating oils.
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The fuel

Our carbon
emissions
In 2011, our operations, including
the customers’ fuel, contributed to
emissions of slightly more than 6.4
million tonnes of carbon dioxide, a
decrease of 3 per cent compared with
2010. This was primarily due to lower
sales of petrol and heating oil. However,
all lines of business contributed to
the reduction in overall emissions by
improving the electricity mix and energy
efficiency. Overall traffic in Sweden
contributed 19 million tonnes of carbon
dioxide. This is unsustainable. We aim
to lead the way toward sustainable
motoring and fuel is naturally a pivotal

Questions & answers
Anna, OKQ8:
What do you see as the value of
increased traceability?

element of this effort. The challenge is
enormous, although inspirational, and
requires actions such as phasing out fossil
fuels while focusing on fuels that contribute
to neither global warming nor the creation
of environmental or health problems. We
cannot achieve this alone, although we
intend to do as much as we can.
The diagrams below indicate the
distribution of sales among various fuels
and the ingredients included. Petrol
sales are declining, whiles sales of
diesel, E85 and biodiesel are rising.

Total emissions including fuels (tonnes CO2e)* 2011

Of OKQ8’s overall climate impact, the fuel that we sell accounts for the
predominant proportion, namely, 99.41 per cent. Accordingly, the objective of
becoming the market leader in renewable fuel is our most important task.
Sustainability criteria

OKQ8 is a major purchaser, primarily of fuel. However, we
also purchase a number of other products. Car-related
products such as oils, chemical products, car equipment
and other items sold to companies and at stations comprise
a large portion of these other products. Food and other
everyday goods, which are sold at the stations and are not
meant for cars, comprise another component. Most products
that are purchased are manufactured in a world market that
leaves a great deal to be desired in terms of human rights.
In 2011, a Code of Conduct was established that imposed
requirements on human rights, basic labour rights and anticorruption efforts throughout the purchasing organisation.
These requirements are currently included in all agreements.

To date, however, reviews have only been conducted on
renewable fuel. In 2012, we will conduct a risk assessment of
procurements with the objective of expanding the reviews to
encompass more product categories.

Petrol
Diesel
Light heating oils
Ethanol
SMOL

1,205
1,011
95
105
48

Company car 1%
500
Rental car 17%
6,584

We operate in a market with a limited number of players. As
cars become more fuel-efficient, the market also shrinks. It
is apparent that competition and price pressure are intense.
This results in matters involving competition law being high
on the agenda. In 2012, all employees who are in contact with
our competitors through their work will attend a course on
competition matters.

Production 6%
2,355
Fuel 99.41%
6,448,194 (2010: 6,624,410)

Fuel sales
RME 0%
E85 3%
Diesel 41%

Our carbon emissions
Renewable fuels
For heavy traffic
Traceability

Offices 1%
227
Logistics 34%
12,765

Total 2,464 (2,507)
(Thousands of m3)

Competitiveness

Stations 41%
15,485

Sales of ingredients included
Heating oil 4%
Petrol 52%

Petrol (for E85) 1%
E85 (ethanol
percentage) 2%
Ethanol (for low
admixtures) 2%
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Anna N Stenströmer
Project Manager
Logistics, OKQ8

Questions & answers
Ulf, SPBI:

Pure RME 0%
Heating oil 4%
Diesel excl.
FAME 39%

Petrol (pure)
50%

Contents:
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* The calculation does not include emissions from air travel and overnight hotel stays, transport
of goods other than fuels to stations, emissions from franchise stations and IDS stations.

We are currently only able to follow
up the requirements that we stipulate
in the Code of Conduct, which go
one link back in the production chain,
although as traceability require
ments increase, we will be able to
demonstrate that the requirements
that we impose are followed in all
links: from raw material extraction to
end use. The new EU sustainability
requirements will increase our ability
to impose higher requirements on
traceability and on our suppliers so
that they assume greater responsi
bility beyond their own organisation.
We hope to demonstrate that the
requirements stipulated in the Code
of Conduct are being complied with
throughout the chain, from the oil well
or farm to the station.från oljekällan
eller odlingslotten till stationen.

FAME (for low
admixtures) 2%

If you look into the crystal ball –
how will fuel sales be
distributed in 2030?
As a result of more combustionefficient engines, overall demand
has declined. However, the changes
are progressing at a slower rate
than we would like. The vehicle fleet
takes about 20 years to replace. The
short-term challenge will be the low
admixture of renewable fuels.
Of course, electricity has begun to
gain ground. However, in terms of
fuels, petrol and diesel account for
75 per cent of sales. Ethanol and
hydrogenated vegetable oil (HVO)
account for most of the remaining
25 per cent.
Ulf Svahn
Managing Director
Swedish Petroleum
and Biofuels Institute
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Renewable
fuel
Our leadership in
climate consideration
encompasses a broad
range of issues.

Perhaps the most visible is that OKQ8
was the first fuel distributor in Sweden to
offer E85 fuel and the Swedish pioneer
in verified sustainable ethanol. We are
Sweden’s largest source of vehicle gas.
But that is actually not what is generating
the greatest positive climate effects. Not
yet anyway.
In Sweden today, there are nearly
five million vehicles, including about
500,000 eco-classified vehicles. Diesel
or petrol-powered vehicles account
for a large proportion – in the past
year, an overwhelming majority. The
share of vehicles currently powered
by renewable fuel is still only marginal.
We hope it will increase over time. If the
solution lies in adaptations of engines
and drivelines, the change will take time.
Swedish cars today are roadworthy for
17–18 years before being scrapped.
Meanwhile, we are focusing on low
admixtures. For passenger cars, this
means that ethanol is mixed with regular
petrol (B95) and rapeseed oil (RME)

Green
corridors

We are now taking the first step to
electrifying Sweden’s road network.
To achieve our objective for renewable
fuel, we need to provide all types
of alternative fuels. While OKQ8
believes that electric cars and plug-

is added to diesel fuel.
During 2011, we increased
the RME admixture in our
diesel fuel to 7 per cent.
The increase applies only
to our own depots. This will
reduce carbon emissions
by 4.5 million kilograms per year. The
admixture of ethanol in our petrol has
been 5 per cent for quite some time.
Both of these figures could be increased
further, but not without increasing the
price. Today there is a lack of willingness
to pay and no tax relief is offered.
Opportunities to increase the admixture
of renewable raw materials also depend
on the tax regulations that apply. OKQ8
is now conducting discussions with
the Ministry of Finance concerning tax
relief for diesel substitutes, which would
make it possible to introduce completely
different levels and thus more favourable
climate effects.
In the future, our vehicles will probably
be powered by fuels other than
fossil fuel, and OKQ8 wants to lead
this development. In addition to low
admixtures, we are also working to offer
the best range of alternative fuels.
Biogas has the potential to become a
very good fuel both in terms of climate
in hybrids will play an important
role in tomorrow’s fleet of vehicles,
infrastructure is needed to make this
possible, particularly park-and-charge
points. Accordingly, a programme of
cooperation was started with Siemens
in 2012 to develop new technologies
and evaluate the potential and
opportunities to electrify roads along
the Stockholm–Gothenburg and the
Malmö–Stockholm stretches. Park-

For heavy traffic
IDS (International Diesel
Service) is OKQ8’s
service concept for heavy
professional traffic in
Sweden and Europe.

considerations and emissions, and we
believe the biogas initiative is important.
Vehicle gas, which is defined by OKQ8
as containing at least 50 per cent biogas,
is a step in the right direction. With 44
stations for vehicle gas, including 18
operated in cooperation with E.ON, we
are the market leader. Unfortunately,
the rate of expansion has declined
somewhat due to the market’s problems
in producing biogas. There are plans to
open five more OKQ8 stations during
the 2012/13 financial year, primarily in
the Greater Stockholm and Gothenburg
areas. In cooperation with E.ON, we also
plan to open an LPG* station, which we
believe is a strong alternative to diesel
for heavy traffic.
We now offer pumps for pure biodiesel,
or RME, at more than 10 stations.
We are working continuously to increase
the availability of biodiesel and ethanol.
Today, we are one of the largest
suppliers of ethanol, with 470 stations
that offer E85.
and-charge points along these roads
would enable electric cars to travel
between Sweden’s three largest cities
and further out into Europe. Lowering
the threshold for electric car buyers
would provide the greatest benefit and
increase the potential for large-scale
introduction of electric vehicles in the
Swedish market. We look forward to
reporting on developments in this area.

IDS is active in 21 countries, with more
than 85 diesel stations in Sweden and
more than 600 stations around Europe.
All the installations are automatic
24/7 stations with high-speed pumps,
carefully planned manoeuvrability, high
clearance and customised entry and exit
roads. Some of the stations are Truck
Centres, which offer expanded services
that include rest stops, showers, Internet
access and truck washes.
It should also be possible for heavy
traffic to use fuels with lower environ
mental impact. All diesel fuel sold from
our pumps contains a 5–7 per cent RME
admixture. As part of efforts to support
the development of more sustainable
heavy traffic, OKQ8 is a member of the
CleanTRUCK project, a programme

that aids cooperation between players
such as the City of Stockholm, Aga
Gas and Volvo Trucks. In September
2010, the first public station was opened
for ED95, a tried-and-tested ethanol
fuel for diesel engines. In addition to
establishing stations for renewable
fuel for heavy traffic, the project is also
testing various types of green trucks and
various methods designed to reduce the
environmental impact. Everything from
nitrogen in tyres to new types of cooling
devices are being tested and evaluated.

Transport

We have an objective to drive our own
tankers with a minimal environmental
impact. The Logistics Department
conducts comprehensive environmental
analyses that encompass all aspects of
our operations. The most recent analysis
conducted in 2009 showed a decline in
our environmental impact compared with
previous analyses, including a halving of
hydrocarbon emissions from depots.

Depots

OKQ8 has eight wholly owned depots
in Gävle, Karlstad, Halmstad, Malmo,
Stockholm, Sundsvall, Västervik and
Västerås. The depots in Malmö and
Gävle are leased to other players, and
the Karlstad depot is inactive. Through
cooperation agreements with other
depot owners, OKQ8 has access to
another 14 depots. General analyses of
the occurrences of soil contamination
have been conducted in the past at all
depots still in operation. Contaminants
were detected at eight of these depots.
The contaminants have a historical
background since oil products have
been handled at these depots for many
years with a safety level that did not
measure up to the standards applied
today. Remediation work is now being
conducted at one depot, and provisions
have been posted for related costs.

KNEG – the aim is to reduce
CO2 emissions by 50 per cent

OKQ8 is a member of KNEG – Climate Neutral
Freight Transportation – an initiative striving
to achieve a reduction of 50 per cent in CO2
emissions by member organisations by the
year 2020. The objective of the cooperation
programme is to illustrate how the climate
impact of overland freight transport in Sweden
can be reduced by taking various actions. The
work is focused primarily on more efficient
transportation, more efficient fuel production,
more efficient vehicles and increased utilisation
of renewable fuels. Other members are large
truck manufacturers, shipping companies,
public authorities and municipal companies.
More information is available at www.kneg.org.

* Liquefied Petroleum Gas

Fast charging 5 km?

We are working on a network of
stations that will enable motorists
to drive from Stockholm to Malmö
without CO2 emissions.
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The traceability chain:
Fossil fuel
7

E85

Traceability

A prerequisite for discuss
ing sustainable fuels and
pursuing reductions in
carbon emissions is that
we know where the raw
materials come from and
subsequently have control
over the entire value chain
right up to the pump or
electricity socket.

OKQ8 was one of the first companies in
Sweden to receive acknowledgement
from the Swedish Energy Agency that
it fulfils the stipulations of the new act
concerning sustainability criteria for
renewable biofuels. This enables us to
ensure that the products result in at least
a 35-per cent reduction in greenhouse
gas emissions and that the cultivation
of the raw materials does not damage
other key resources or biodiversity. In
many instances, we comfortably met the
stipulations. The average reduction in
ethanol emissions in 2011 was 50 per cent.

We believe that we can go even
further. In 2011, much of the work
involved getting everything in place. By
conducting a comprehensive evaluation
of purchasing activities, and developing
and implementing a system for imposing
and following up requirements for social
and environmental responsibility, we
now have much more control than
before. The first audits of suppliers in
Europe were conducted last year and will
continue in 2012.
The extraction, production and
distribution of both fossil and non-fossil
fuels involve complex processes that,
particularly for fossils fuels, have a
history of not being very transparent. We
now want to take the next step and gain
better control over fossil fuels. It is not
currently possible to trace petrol or diesel
in detail all the way back to the well.
What we do know is that, in 2011, most of
our fossil fuels derived from Russia, with
the North Sea in second place.
In 2012, the EU will introduce new
fossil fuel requirements concerning the

First fuel distribution company in Sweden
to obtain Sustainability clearance

Awarded to OKQ8 by the Swedish Energy Agency.
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1 Extraction 2 Transport

3 Refining 4 Trading in the commodities market. This is where OKQ8 enters the picture.
We only act as distributors of oil and biofuel products and conduct no proprietary production. 5 Storage in depots.
6 Distribution 7 Sale

calculation of greenhouse gases and
their origin. Under the new ordinances,
we must submit reports to the Swedish
Energy Agency concerning the total
volume of delivered quantities, the
origin of the fuel and the emission of
greenhouse gases. We support this
and hope that it will facilitate increased
traceability. We will investigate the
possibility to also impose sustainability
requirements on fossil fuels, just as we
currently do on renewable fuels.
Distribution of raw materials and
the origin of biofuel (ethanol) in 2011
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The traceability chain:
Biofuels

5

Sugar cane 7 %

Sugar beet 5 %

Costa Rica
Guatemala

France

Triticale 1%
Sweden

8

7

6

Barley 1%
Sweden

1 Cultivation. RME is made from rapeseed. Ethanol derives from corn, wheat or sugar cane. In 2011, Denmark and Ukraine
were the largest supplier nations for RME, and Spain, France and Sweden for ethanol. 2 Transport 3 Production
4 Transport 5 Storage in depots. This is where OKQ8 enters the picture in certain cases 6 Distribution 7 Sales

Wheat 16 %
UK
Germany
Denmark
Sweden

8 Growing biomass absorbs carbon dioxide.
Corn 71%
Serbia
Spain
France
UK

Hungary
Germany
Ukraine
Romania
Brazil
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The station

Steps along the way
A SMARTer
OKQ8

Product range
The station – the heart of a fuel distribution company. The public face and
the physical element most closely associated with the company. We meet our
customers at the station and sell many of our products to owners of private cars,
business customers and, via the IDS stations, to drivers of heavy vehicles.
We have 378 manned stations today, from Kiruna in the north
to Trelleborg in the south – with 150 operated by OKQ8,
another 150 operated by franchisees and 75 by independent
OK associations. There are also 157 wholly owned unmanned
stations, in addition to 41 operated by associations and another
165 unmanned stations operated in cooperation with Tanka,
a chain owned by the Association of Volvo Dealers. For those
of you who drive trucks or articulated vehicles, we have 85
unmanned stations open round the clock along the major roads.
Our sustainability work becomes visible at our stations. We
are proud to offer the most filling stations with alternative fuels
in Sweden. But that’s just the beginning. In January 2012, we

opened our station in Häggvik, north of Stockholm. The new
installation shows our vision of the future. A combination of
attractive and easily accessible opportunities to fill up with
fossil-free fuel, to rent fossil-free cars and to purchase ecofriendlygreen products. And a strong focus on the station itself,
built to be operated with the least possible environmental impact.
In February, we presented our next major investment in
alternative fuel. In cooperation with Siemens, we are expanding
the infrastructure for park-and-charge points for electric cars.
The first stage is to electrify the European motorways between
Stockholm, Gothenburg and Malmö.

Contents:
Steps along the way
A good neighbour

Häggvik – the station
of the future
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An OKQ8 station is a place where
you can buy products and services for
yourself and your vehicle that make
everyday life a little easier. The offering
includes food products, music and
newspapers, as well as motor oil, antifreeze and spare parts. At many of our
stations, you can also wash your car,
by hand or machine, and repair and
maintain it yourself or in the workshop.
Our objective is that choosing products
and services should be as easy as
possible. “For life with the car”, quite
simply.
“It should be easy to get a degreasing
agent off the shelf and maybe change
some of your old habits,” says Andréa
Haag, Manager of Health, Environment
and Safety at OKQ8. The same
philosophy applies in all areas. The
vehicle repair shop should recommend
easy-rolling tyres that do not contain
hazardous oils, rental vehicles should
have the highest environmental
performance and drivers of heavy
vehicles should have the alternative of
choosing egreen products. And so forth.
Our retail operations are a major

player in the marketplace, with 4,000
employees* and 100 million customer
visits every year. We are working
to increase the proportion of sales
of sustainable alternatives, with a
target level of them accounting for 10
per cent of total sales by year 2020.
We define sustainable alternatives
as eco-labelled products such as
Nordic Ecolabel, KRAV and Good
Environmental Choice, as well as our
own eco-alternatives.
Good coffee is important – ours is Fair
Trade and Swedish KRAV labelled
– and it is traceable all the way back
to the original coffee bean. In other
words, guaranteed ecological.
During 2012, we will formulate the
criteria for our proprietary products with
the goal that OKQ8’s trademark will be
qualified as a sustainable alternative.
Another objective we plan to pursue
is to always be the best in our industry
when it comes to our product range.
We will measure our performance in
terms of the sales percentage of ecolabelled products.
* Includes both proprietary management and
franchisees.

An internal project was started during
2010 under the name SMART. The
primary objective of SMART is to
measure long-term endurance instead
of short-term financial results. SMART
makes sure that strong financial results
are not achieved at the expense of
poor station management. SMART is
also an index consisting of 11 different
components that measure the most
important factors for a station’s success.

Car washes
It’s much better to wash the car in
an automatic car wash or a wash-ityourself facility than home on the street.
In several municipalities, it’s against
the law to wash the car at home. The
main reason for washing your car at an
OKQ8 station is that toxins and heavy
metals from the dirt in a car wash facility
are taken care of by oil separators and
treatment plants instead of running down
into the surface water and out into lakes
and waterways.
But naturally carwash, degreasing
and other car-care products are
also important, and the differences
in environmental performance are
substantial. The aim
is that all 250 of our
automated car washes
should only use Swanlabelled chemical
products. Last year, we
reached 75 per cent. In 2012, we are
aiming to reach 100 per cent.

page 27
Value-added car care
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Wash your vehicle in an
automated car wash; better for
the environment, easier for you,
gentler on your car.

OKQ8 Sustainability report 2011

25

Questions & answers
Göran, Siemens:
The electrification of OKQ8’s
network of stations seems like
a wonderful challenge. How is
Siemens contributing to increasing
demand for electric vehicles?

A good
neighbour
The situation today is such
that some smaller stations
are not profitable and must
therefore be closed.

Buildings
The stations account for a large part of
OKQ8’s energy consumption and nearly
half of its carbon emissions. Energyefficiency enhancements and the use
of renewable energy for heating and
operations will thus be core elements in
our sustainability efforts.
Work was started in 2006 to phase
out oil-fired heating of the stations.
The work has progressed more slowly
than we had hoped and a number of
stations have still not converted to a
better alternative from an environmental
and economic perspective. Through
continued planning and evaluation, we
hope to accelerate the process with
replacements of heating solutions in
the future. Construction of the new

Häggvik station has created new
knowledge and the incentive to make
further improvements. During 2011,
for example, we decided to use LED
and low-energy lighting in all new
building projects. Many of the shops
will be renovated in the years ahead
based on a new concept that highlights
environmental performance as a key
element.
One of our goals is that all stations
should have efficient control systems.
Stations that sell more than one
million litres of fuel or more than 5,000
car washes per year are subject to
compulsory approval in compliance with
the Environmental Code.

820
Stations
in Sweden

Best
availability in
Sweden

Welcome in!

Our stations will soon be heated
without the use of oil and they have
low-energy lighting.
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It is naturally always a difficult decision
to make, and we strive to implement
the closures where it is considered
reasonable. Land and soil remediation
is a major responsibility. Following a
significant procurement recently, OKQ8
has signed a framework agreement

concerning analyses and remediation of
discontinued petrol stations.
Demolition and remediation costs during
2012 are estimated at approximately
SEK 20 M. Every year, OKQ8 also
allocates about the same amount of
money to SPIMFAB (SPI Environmental
Remediation Fund AB) for remediation
of older petrol stations (1969-94), for
which the industry has assumed joint
responsibility.

Our safety work
Safety work at OKQ8 is focused on
preventing and limiting accidents.
We strive to avoid adversely affecting
humans, the environment and property
by working actively on improvements,
correcting non-conformities and
incident management in order to
prevent accidents. To minimise the
consequences if an accident occurs,
the damage-prevention aspects are
also important elements, such as

training, maintenance and investments
in equipment and materials. Procedures
have been established for risk
assessments of ordinary operations at
regularly scheduled intervals, as well
as risk assessments when changes are
made, in addition to risk assessments
within various projects. All activities are
conducted in close cooperation with
public authorities, neighbours and other
stakeholders.

Green solutions and sustainability
are part of Siemens’ strategy and
for electric cars. Siemens develops
the products used to electrify
them, such as electric engines and
drivelines for electric cars. With a
larger production series of electric
cars, the price will become more
attractive and the electric car will
gain market share compared with
today’s conventional vehicles.
Will the electricity be generated
from renewable energy sources
when we charge our electric cars?
That matter is in the hands of the
electricity suppliers, but hopefully
they will deliver electricity from one of
Siemens’ wind power plants.
Göran Persson
Manager
Infrastructure & Cities
Sector, Siemens

Questions & answers
Julie, OKQ8:
Why should business customers
choose OKQ8 rather than your
competitors?
As manager of vehicle services
at OKQ8, I would probably say
because of our complete offering
of car washes, rental vehicles
and repair services. By offering
customers the choice of washing
the vehicles themselves or using
an automatic car wash with Nordic
Ecolabel chemicals, we give
them the option of protecting the
environment. During 2012, the entire
rental fleet of passenger cars will live
up to the definition of a green car.

Julie Chatterjee
Manager of Service
Organisation, OKQ8
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Häggvik
– tomorrow’s station
On 13 January 2012, the fuel station
of tomorrow was officially opened. It is
a facility with a minimal environmental
impact that is hallmarked throughout
by sustainability.

possible environmental impact. The structure is built from
laminated timber beams, a renewable material that requires
less energy than steel. The walls are isolated using rock wool,
a natural material manufactured from mineral fibres with a
high recycling rate. These efforts have resulted in energy
consumption that is 50 per cent lower than a standard fuel
station. Operation is monitored thoroughly to ensure that the
station also functions as planned in practice.

Solar panels and rainwater for carwashes, solar cells for
electricity generation, “park-and-charge” points for electric
vehicles, grass roofing and organic food. This is a vision of the
future that we like and we could write a whole book just about
Häggvik. But we won’t. The most important aspect of Häggvik
is demonstrating what is possible. Both for us and for you.

With the Häggvik facility, OKQ8 is the first fuel distribution
company in Sweden to offer “park and charge” services for
electric vehicles. The energy for this derives from geothermal
heating and solar cells that are mounted to parts of the stations
fencing. Four park-and-charge points are initially available.
Preparations have been made for another four. Electric
vehicles are also available for rent. The cost of building OKQ8
Häggvik was higher than for other stations, although from a

The station’s building is optimised with maximum use of
sustainable materials so as to be operational with the least

sustainability perspective, there is no other alternative.
We are convinced that in the long run the station, which
will be essentially self-sufficient in terms of energy, will
break even financially.
Ultimately, we want all of our stations to have the least
possible adverse impact on their surroundings. The
plan for the coming years is to spread as many of the
innovations and intelligent solutions as possible – which
are being tested and function well at Häggvik – to more
existing and planned stations.

A few of the station’s highlights:

• Park-and-charge points for electric
vehicles and the option of renting an
electric car.
• Laminated timber beams instead of
steel structures, and sedum roofing
for more even energy consumption.
• Established alternative fuels in the
market: vehicle gas, E85, 100 per
cent RME, low-admixture B95 and
diesel.
• Renewable building materials.

• Energy-efficient building featuring
geothermal heating and free
cooling: certifiable under LEED,
GreenBuilding and the Swedish
Green Building Council.
• Exclusively Nordic Ecolabelled
washing detergents in the carwash
and DIY carwash.
• Exclusively organic dairy products
and Fairtrade and KRAV-labelled
coffee.

• Nordic Ecolabelled windscreen
washer fluid, natural degreasing and
other products in the range.
• LED and low-energy lighting.
• CFC-free facility: CO2 and propane
used as cooling agents for food
products.
It does not become any easier for
motorists to take environmental
responsibility. We hope that we can
contribute to creating new habits
by attracting customers to more
sustainable alternatives.

”For life with the car”

Making the right decision
should be easy!
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GRI content index
Indicator

Description

Comment

We report in accordance
with international standards

Page reference

Strategy and analysis
1.1

Statement from the chief operating decision maker.

3

Organisational profile

6, 8–11

2.1

Name of organisation.

2.2

Primary brands, products and/or services.

The primary brands are IDS, OKQ8 and Q8 Oils.

14, 15, 16, 20,
21, 24, 25

2.3

Operational structure of the organization, including main divisions,
operating companies, subsidiaries, and joint ventures.

OKQ8 AB, Arithma Shared Service AB (100 % owned), OKQ8 Bank AB (100 %
owned), Petrolia AB (81 % owned) and OKQ8 Marknads AB (80 % owned).

5

2.4

Location of headquarters.

Stockholm

2.5

Number of countries where the organization operates.

Only in Sverige.

2.6

Nature of ownership and legal form.

www.okq8.se/omokq8/omokq8/organisation

2.7

Markets served.

Sweden; except the grease department, which exports primarily to Finland,
Norway and Denmark. Customers include private individuals, business
customers or authorities.

2.8

Scale of the reporting organization.

2.9

Significant changes during the reporting period.

No significant changes were made in the 2011/2012 financial year.

2.10

Awards received during the reporting period.

The industry winner in Sustainable Brands. Oil Company of the Year and
Major Payroll Award. Read more at: www.okq8.se/omokq8/omokq8/press/
pressmeddelanden

content and quality. For example, both advances and setbacks
must be reported. The content may not be misleading but must
instead highlight the most important sustainability matters and
be comparable with other GRI reports. This year’s report was
not audited by a third party. However, we aim to do so once we
have become accustomed to the process.

This year’s report encompasses the financial year from 1
March 2011 to 29 February 2012. We have elected to report
in accordance with GRI framework’s application level C
(G3). A report pursuant to Global Reporting Initiative’s (GRI)
international framework for sustainability reporting must
comply with a number of principles pertaining to the report’s

Partly reported

Fully reported

5

Indicator

4 and 15

Information about the report
3.1

Reporting period.

1 March 2011 – 29 February 2012.

2

3.2

Date of most recent report.

This is the first. Published on 4th of May 2012.

2

3.3

Reporting cycle.

Annual

2

3.4

Contact point for questions regarding the report or its contents.
Process for defining report content.

The contents were defined using stakeholder surveys, advisors and other
industry reports.

3.6

Boundary of the report.

OKQ8 AB, with subsidiaries and joint ventures, including all business areas.
Suppliers are not included in this report for reasons presented on pages 18, 20,
22 and 23.

3.7

State any specific limitations on the scope or boundary of the report.

Limitations are found in the ability to report on the sustainability impact of
suppliers. The objective is for this to be an option, although it is currently difficult
to know exactly when this will be possible.

3.8

Basis for reporting on subsidiaries, etc.

3.10

Comment

Status

Page reference

Economic impact
EC1

Direct economic value generated and distributed, including revenues,
operating costs, employee compensation, donations and other
community investments, retained earnings, and payments to capital
providers and the public sector.

8

EC2

Financial implications and other risks and opportunities for the
organization’s activities due to climate change.

2–29

8, 10 and 19

3.5

Hållbarhetsstyrning och resultatindikatorer

2
6

Environmental impact
EN2

Percentage of materials used that are recycled input materials.

EN3

Direct energy consumption by primary energy source.

Ethanol and RME.

19, 22 and 23
9

EN4

Indirect energy consumption.

9

EN5

Energy saved due to conservation and efficiency improvements.

16, 19, 26, 28
and 29

EN6

Initiatives to provide energy-efficient or renewable energy based
products and services, and reductions in energy requirements as a
result of these initiatives.

20–22

EN7

Initiatives to reduce indirect energy consumption and reductions
achieved.

16, 19, 26, 28
and 29

EN16

Total direct and indirect greenhouse gas emissions by weight.

14 och 19

EN18

Initiatives to reduce greenhouse gas emissions and reductions
achieved.

19, 20, 21, 28
and 29

EN23

Total number and volume of significant spills.

The basic principle is relevance. Read a summary at www.okq8.se/privat/miljo/
miljoochhallbarbilism/vartmiljoarbete

EN26

Explanation of the effect of any re-statements of information provided
in earlier reports, and the reasons for such re-statement.

Not applicable since this is OKQ8’s first sustainability report.

Initiatives to mitigate environmental impacts of products and services,
and extent of impact mitigation.

EN28

3.11

Significant changes from previous reporting periods.

Not applicable since this is OKQ8’s first sustainability report.

Monetary value of significant fines and total number of non-monetary
sanctions for noncompliance with environmental laws and regulations.

3.12

GRI-index

30–31

LA2

Total number and rate of new employee hires and employee turnover
by age group, gender, and religion.

8

LA4

Percentage of employees covered by collective bargaining
agreements.

100 %.

LA7

Rates of injury, occupational diseases, lost days, and absenteeism,
and number of work-related fatalities by region and by gender.

No fatalities.

LA13

Composition of governance bodies and breakdown of employees per
employee category according to gender, age group, minority group
membership, and other indicators of diversity.

Governance, commitments and engagement
4.1

Governance structure of the organization.

4.2

Indicate whether the Chair of the highest governance body is also an
executive officer.

The CEO is a member of the Board but is not the Chair.

4.3

For organisations that only have a Board level, state the number of
members of the Board that are independent and/or non-executive
members, as well as how the organisation defines the term
“independent”.

Not applicable to OKQ8.

4.4

Mechanisms for shareholders and employees to provide
recommendations or direction to the Board and Group management.

The shareholders are members of the Board. Both owners have equal
representation on the Board and the Chair does not have veto powers. This
means that if the two sides have differing views on a matter, a compromise
must be reached. Employees can exert influence by writing their opinions in
the space for “Other comments” in the Employee Satisfaction Index Survey,
through performance reviews and exit talks, and can contribute opinions in
OKQ8’s internal magazine Oqtan. However, there is no formal channel to the
entire Board.

4.14

List of stakeholder groups engaged by the organization.

Customers (businesses), authorities, municipalities, the government,
suppliers, environmental organisations, human rights organisations, consumer
organisations, business organisations, trade unions, owners, lenders,
neighbours (of the stations).

4.15

Basis for identification and selection of stakeholders with whom to
engage.

OKQ8’s most important stakeholder are the groups that are largely impacted by
and/or impact the company’s operations, such as members, customers, interest
organisations, authorities and suppliers, and those with a vested interest in
contributing to OKQ8’s sustainability work. Stakeholders are identified based on
the following:
1) Which players are impacted by and/or impact the company’s operations to a
significant extent?
2) Do these stakeholders have an interest in contributing to OKQ8’s sustainability work?
3) Are these stakeholders’ working methods compatible with OKQ8’s values?
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8

One spill. An incident whereby the truck driver filled diesel in the
wrong tank for a customer and about 800 litres was released into the
ground and water. The driver was ordered to pay an income-based
fine and OKQ8 was ordered to pay a corporate fine of SEK 100,000.
16, 25, 27,
28, 29
Refer to EN23.

Employment conditions and terms of employment
10

10–11
11

Human rights
HR2

Percentage of significant suppliers and subcontractors that have
undergone human-rights screening, and actions taken.

58 % of OKQ8’s fuel suppliers have been screened. Subcontractors
were not included. Furthermore, the screened suppliers comprise
suppliers of biofuels and who correspond to a minor portion of
overall fuel sales.

HR4

Total number of incidents of discrimination and corrective actions taken.

SO7

Total number of legal actions for anticompetitive behaviour, anti-trust,
and monopoly practices and their outcomes.

No legal actions were taken against OKQ8.

SO8

Monetary value of fines and number of sanctions for noncompliance
with laws and regulations.

OKQ8 did not have to pay any significant fines or non-monetary
sanctions.

Society
18

Product liability
PR5

Practices related to customer satisfaction, including results of surveys
measuring customer satisfaction.

13

PR7

Total number of incidents of non-compliance with regulations and
voluntary codes concerning marketing communications, including
advertising, promotion, and sponsorship by type of outcomes.

No convictions by the Swedish Market Court or the Swedish
Advertising Ombudsman.

PR9

Monetary value of significant fines for noncompliance with laws and
regulations concerning the provision and use of products and services.

No breaches of prevailing laws and regulations concerning the
supply and use of products and services took place.
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www.okq8.se

Thanks for reading
this report.
Drive safely!

